San Antonio Police Department §
NOTICE OF MERIT

Ofﬁcer Matthew Martin, #1140

East Patrol “C” Shift (EPC)

Felon Possession of Firearm

Case Number: SAPD11262377 _ Date of Incidents 10/17/2011

Location of Incident: 500 Block of Ferris Time of Incident: 05:35

Cn Monday, 17 October 2013, while on routine patrol, QOfficer Matthew Martin, #1140 and
Probationary Officer Gladys Williams, #1267, observed AP entering a vehicle that was active for
Municipal Court Warrants. Upon approaching AP and the vehicle, the officers observed AP
refrieving a firearm from his swaistband and placing it on the seat inside the vehicle. Upon
approaching the driver’s side of the veliele, Officer Martin observed a handgun laying on the
driver’s seat, at which time AP s quickly handcuffed. AP was identified and found fo have
active Municipal Court Warranits, A Consent t0 Search was obtained from the vehicle owner.
The firearn that was retrieved fr@m the vebicie was found to have San Antonio Police Depariment
engraved on the slide and the setial numbers/LD. numbers were found 1o be filed dowm, A stolen
query was conducted on the handgun, which returned with an active stolen hit confirmation,
Narcotics were also found laying next to the handgim, which tested positive for cocaine.

Due to these officers’s quick response-and observation a San Antonio Police Officer’s stolen duty
weapon was recovered. AP was arrested and charged with Felon in Possession of Firearm, Theft
of Fireaimm, Possession of Controlled Substance 1-4 Grams, Tampering with LD. Number, and

f{}umeﬁ.c}pafl C{)urt Warrants,

Officer Martin and Officer Williams are commended for their tactical skills, team work,

motivation, job knowledge, and work ethics.

GREAT JOB AND WELL DONE!!!

OTHY H- 4oy i
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Signature of Person Submitting Notice: M Z M , ZRFP?
' / /A -/
/4 - L,f O

i

‘Signature of Approving Authority:
Date of Notice: November 02, 2011 -

Copies to: D] Chief [X] Division Commeander [ ] PIO [X] Central 201 File [X Officer

SAPD Form 53-M (Sep [ 1}




East Patrol “C” Shift (EPC)

Aggravated Assault-Deadly "

‘eapon
Case Number: SAPD11 275547 Date of Incident: 1172711
Location of Incident: 1119 Halliday Tiie of Incident: 0300 hrs

On Wednesday, 2 November 2011, Officer Giarding, #1059 and Officer Matthew Martin, #1140
respended fo an assauit at the above location. The complainant advised the officers that AP
- demanded to view her Facebook profile and when she refused, AP bolted the bedroom door st
with a hatchet and several knifes. According to the complainant, AP shoved her to the bed and
began choking her to the point that she conld not breathe and almiost passing eut. AP pointed &
gun to the complainant’s head threatening to kill her and then shoot himself. The complainant
indicated that AP had his finger on the tfrigger and she thought that AP was going to kill her,
AP poured lighter fluid over the complainant’s body and then be lit a match and held the match
close to the complainant’s body The complainant advised the officer that AP broke down and
began crying, at whwh time she was able to exit the bedroom and locked herself in the bathroom.

During a Consent to Search of the property, the officers recovered several firearms, including
three stolen firearms, an illegal homemade silencer, and a fircarm with the serial numbers
removed, drags/arcoties, and drug paraphemnalia. Due to these officers quick response and
tenacity, AP was amested for Aggravafed Assault-Deadly Weapon, Assault-Family-
Choking/Strangulation, three counts of Thefi-Firearm, Possession With Intent to Deliver CS PG
4G-200G; Possession of Prohibited Firearm Silencer, and Tampering With L. D, Number.

Officer Giardino and Officer Martin are commended for their tactical skills, team work,
motivation, job knowledge, and work ethics.

GREAT JOB AND WELL DONE!!!

SAPD Form 53-M (Sep 11}




Signature of Person Submitting Notice: M W 3@

TE e
ngnatin‘e of Approving Authority: { /f VA %}g

‘Date of Notice: December 21, 2011 %

Copies to: [ Chief [X] Division Commander [_|PIO (X Central 201 File ] Officer
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San Antonio Police Department
- NOTICE OF MERIT

Officer Matthew Martin #11
| East Patrol “C” Shift (EPC) .~

Burglary of a Building Apprehension

Case Number: SAPD11319308 . Date of Incident: December 29, 2011 © -
Ll}camm of Incident: 4100 8. New Brawnfels Time of Incident: 0325 o

On Thursday, Decerpber; 29, 2011 Officer Steven Wﬁfong #1621, Officer Norma Woods #0899,

' {}fﬁw Wiatthew Martin #1140, Offcer Vmcent Giardino #1059, and Officer Steven Franco #1129 responded

10 & Burglary in Progress at the above location.. Upen arrival, ‘Officer Woods. observed a small hole in the

 ontside wall of & vacant suite, #104. Upon chockiug the frot of the building, Officer Woods observed through

the glass in front of the Game Stop, #1620, that someone had gaified entfy into the Game Stop by pounding 8
hole from the wacant suite. Officer Martin and Officer Wilforig gainsd entry it the vacant building through
the small hole frony the. Gamg Stop.  Officer Martin obseryed AP exifing a bathroom and fleeing out a door
ieading imio a haliway. Offider Giardine, wito was on the perimeter and posted at the rear of the building, |
abserved AP pecking oul the back door. AP ignored Officer Giarding™s demand to. stop and began to run from
the buildimg. When AP finally stopped, hie turned his back towards Officer Giardino, and began reaching into
his paits pocket. Several times Officer Giardine commanded that AP show his hands, but AP refused t5
cemply. Fearlng thiat AP might have 2 weapon, Cfficer Glarding déptoved his Taser. -(ifficer Franco who
responded to Officer Giarding’s location was able to handeuff AP. Upém searching AP, incident to arresy,

© | Officer Glarding recovered a pocke! knifs in AP's left back pants pocket, which was the same pocket that AP

/@MM /gf%ﬁ?%aﬁfﬁd

was reaching into. Officer Franco returned to the vacant suite to Jook for tools used in the bisglary or items
taken from the business. While checkingthe vacant suite, Officer Franco retovered muliiple video games thai
were hidden iz the ceiling. The strveillante video showed that AP was the only person that sntered the Cams
Stop and that he had taken several vidéqgames and a remote conrol 10 a ame system. ) _

.-, Due fo these officers quick responss, AP was arrested for Burglary of Building, Evading Asest or
Detention, and 23 propenty iotaling $1,074.99 was returned. to the owner; Officer Wilfong, Officer Woods,

Oificer Marfm, Officer Giardino, and Officer Franco are fo be commended for their great teamwork, factical

skills, motivation, job knowledge, and work efhics.

GEEAT JOB AND WELL DONE!1!!

Nemtinfting Supervisor

Section Comupander

/,.’. 5
Date of Notice: March 9, 2011




™ Pétrohnan/Dﬁﬁec’cim—lnvesti@te&: : ~ ity of San Awtonio

, L] Sepervisor/Manager

[ ] Plamming Sf:ssiqﬁ Rater’s Initials ¢ E i A Employee Initials /7 !‘:}" etz - Date ; /) g i g

£

Police (Sworn) E _loyee Annual Performance Evaluation

Anriual Evaluation

Part I: Emplovee Informaﬁdn
Last Name: Martin First & Middle Name:  Matthew Badge: 1140 Activity Code: 17-02-05
Title/Tob Desg%apuou, Patrol Officer Period covered by report: 01-01-14 to  01-31-14
Division: PFC Office Code: IPC Actual Date of Evaluation:  02-01-15

- Part Tz Evalustion Criteria
*%%  Any score other than “Meets Expectations” requires comment EE®

1. Readiness/Competency: Maintains a readiness to respond fo calls for service and/or assignments; Demonstrates competency in
performmg all tasks associated with assigned duties; Attendance fecord does niot negaiively impact the unit.
[X Exceeds Bxpectations [ | Meets Expectations || Below Expeciations
Commént Is an exceptional patrol officer, and always well prepared.

2. Imitiative/Cooperation/Responsiveness: Actively influences events; Paruc1pates with md:wduals and groups ina tnnely manner;
Handlcs an equitable share of the workload.
[ Exceeds Expectations || Meets Expectations Ej Below Expectatmns '
Comments: Is a team player who.atways accepts additional resonsibility without question.

3. Interpersonal Skills: Maintding effective Workmg relationships via use of tactical persnasion and is flexible Il deabing with a
vancty of personality types. :
: [X] Exceeds Expectatlons Ij Msets Bxpectations || Below Expectations

Comrments: Exceptional interpersonal skills when dealing the public.

| 4. Yerbal Skills: Effectively commumicates in individual and groop sitvations; Conveys ideas and mfoxmatmn clearly and accurately.
[FExceeds Expectations  [X] Meets ,Expcctatkons ] Below Expectations

Comnments:

5. Written Skills: Effectively communicates in an organized, accurate, and conczse TANNET; Ablhty 1o arrange, emphamze and select

[ PR - A T i DY SIS SEPL A,

YYULLEY {LLIA LELLUIE 2ARCLINTLL apl.uuylm&ﬁ uws W yu.l._pﬁbl;

[[] Exceeds Expectations @ Meets Fxpectations [:E Belew Expectations

Comﬁéﬁts:

6. Cusiomer Service/Frofessionalism: Courteously meets the needs of customers inside and ontside the organlzatlon with quallty
answers and solutions that fulfill the requiremnents of the contact.
BX| Exceads Bxpectations  [_] Meets Expectations  [_] Below Expectations
Comments: Is very effective and professional when dealing with the pubtic. ,

7. Problem Solving/J udgement Employs acceptable methods and techniques in the resolution of identified problems and tasks with
a mlhngn&es 10 take personal responsibility for the outcome of their decisions.
: <] Exceeds Expectations [ | Meets Expectaifons [ | Below Expectations
Comments: Coninnes to miake sound decisions and who takes fall responsibility for any cutcome.

8. Appearance/Demeanor: Appearance is in keeping with the General Manual and condusts sif . a manuer consistent with the
philosophy of public service and the mandates of the Department.
{" | Bxceeds Expectations Meets Expectations  [_] Below Expectations
Commente: )

9, Laws/Policies/Procedures: Demonstrates 2 knowledge of fedefai,.state and local faws as they relate to law enforcement and in
keeping with the mandates and guidelines of the Department.
[ ] Exceeds Expeciations  [X] Meets Expectations [ 1Below Expectations

| Commenis:

10. Use and Care of Equipment: Shows proficiericy, good judgement, and proper care in the use of all equipment entrusted.
[} Exceeds Expectauons DX] Meets Expectations [ | Below Expectations

Comments:

SAPD Form 6-PR {fun 7 3}
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C{}R}@l&t& 11-17 for Supervisors{Mana.&?‘q aniv.

. 11. Leadership: Effectively brings peop  .gether it aceomplishing tasks and éccepting 1. s without vedue redfames on authority
end power. 7
{ ] Bxceeds Bxpectations [ ) Meets Expectations || Below Expecations -
Comments: -

12. Plauning/Oreanization: Establ 1;%1&3 appropriate, eﬁ@cﬁm and efficient use of personnel and resources in the accompiishment of
assigned tasks.
{1 Fxceeds Bxpoctations | ] Meets Expmaons [ Below Expestations
Comments: ' '

13. Decisiveness: Readmess and capacity to make dec:rsmﬂs, render 3&&%&;&& and to account for decisions mads.
: ] Exceeds Bxpectations 1] Meets Expectations [ ] Below Exp&ctahcﬁs
Comments:

Eel

14. Techsical Competence: Demc::sha;éﬂs technical competence required for }ab assignment and seeks to maintain such via
continued fraining andier spdated referénce materiall
U] Buceeds Fspectations [ Meeis ’Exp.ectaﬁ'uns [ Below Expﬁciaﬁ:}ns
Comunente: ‘ '

- 18, Aém:zﬁstm&% Activities: Ability o control adunmsémfwa and fiscal activities within assigied aren of m&pmsihﬁity in

caafmm’ﬁy with mcwhnmt policies and procedures; Complics with EEQ and Affirmative Action puidelines.
[ Bxceieds Expectations {} Mests Bxpectations  |_] Below Exprotations -

Comments:
~16. ugm@gg&_ @g‘ Ability to clogely monitor the acmafi work and productivity of explovees.

- [T Bxceeds Fxpectations  [7] Mee@sﬁxpecmtans [} Below Expectations
Commenis:

17. Evalpating the Rafer; Ability Io rate employees in 8 fair and i nq:arzui menngr, participate in comseling of employees, and corey
out the rater's role in the performance evaluation system

[ Breeeds Expectations _ [] Meets Bxpectations D Below Expectations

Comrderts:

: {}vemii ?ﬁs*ﬁ}ﬂﬂm& Rangg nf Eﬂpinvee
{] Faxceeds Expectations [} Moets Expectations [ Below Expectations

Cmmmm Shows outstanding leadership abilities and is an assest t the section

Part I: Action Pian am? Goaly

art IV: Em levee_Cnmmems apdlar Fee&back

E/Dﬁ Agree with my Ratmg : | I Do Not Agree with my Rating (complete SAPD Form 6-NAR)
Employes has fva (5 werkmg d@ys t sppeal this evaluation in writing to the reviewing officer
Employer’s SAP Number: |
Employee’s Signature: s o Date‘
............... 7, mﬁ’ﬂ% e 7 . cz,éfffj

Rater’s ﬁAP Numbser:

; Rﬁ{ersl‘ypad&am and Sigatme: N #3150 Date: )
g(ﬁé /é@w Nss 2 /1)
f

Daf;e

Reviewar's Typed Mame and Signamre.Velasqybz, Steven MW n :
s {,C—L,, ! - ‘-* f {

Part V: Reseived fcélél’umm Re%urg'és j V

Signaturs: | Date Received:
i i

SAPD Form 6-PE (Jun 103
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i Tity of San Aunforio
Pelice {Sworn) Employee Annirsl Performsnce Evaleeias

Patrolman/Detective-Investigator
[ Supervisor/Manager

2 Planning Session Rater’s Inifials W\/ Employee Initials ;!“,/f (’/ EAAE Daeot/oz /i &
1 Annual Evaluation ' . S ‘ 7 o

l"l/
PartI: Emplovee information Y
LastName: Martin First & Middle Name:  Matthew .- Badge: 1140 Activity Code: 17-85-83
Title/Job Degoription: _Pafrol Officer : Period covered by report:  01-01-15 o 12-3115
Division: ~PEC - Office Code:  FPC Actmal Date of Evaluation:© 02-01-15 _

" PartH: Evaluation Criferia
%% " Any score other than “Meets Expectations” requires comment. ***

i. Readiness/Competency: Maintains a readiness to respond to calls for service and/or assignments; Demonstrates competency in
' performing all fasks associated with assigiied dufies; Atiendance record docs not negatively impact the unit.
[ 1Exceeds Bxpéctations [ Meets Expectations | ] Below Expectations

Conmments: .

2. Initiative/Cooperation/Responsiveness: Actively influences events; Participates with individuals and groups in a-timely mamner;
Handles an equitable sharc of the workload. ‘ '
: - [ Exceeds Expectations [} Meets Expectations [ | Below Expectations
Comments:

3. Interpersonal Skills: Maintains effective working relationships via use of tactical persuasion and is flexible in dealing with a
varety of pessonality types. . o
L] Exceeds Expectations [ ] Mects Expectations [ | Below Expectations
Comuments: ‘ S

4. Verbal Skills: Effectively communicates in individual and group sitnations; Conveys ideas and information clearly and accurate]y.
[[] Exceeds Expectations [ ] Meets Expectations || Below Expectations
Comments: .

words and mformation appropriate to the purpose. : : .
[ ] Exceeds Expectations [ ] Meets Expectations || Below Expectations

5. Wriften Skills; Effectively communicates fn ag organized, accurate, and odnéise‘mémner, Ability fo arrange, émj)hasizc and select

Comments:

6. Customer Service/Professionalism: Courteously ineets the needs of customers inside and outside the organization with quality
apswers and solutions that fulfii the requirements 'of the contact, .
[ Bxceeds Expectations [ | Meets Expectations [ | Below Expectations

Commentis:

7. Problem Solving/Judgement: Employs acceptable methods and techniques in the resolution of identified problems and tasks with
a willingoess to take personal responsibility for the outcome of their decisions.
: [ | Excoeds Bxpectations [ ] Meets Expectations || Below Expectations
Comments: .

8. Apoearance/Demeanor: Appearance is in keeping with the General Manual and conducts self In 2 manner consistent with the
philosophy of public sesvice and the mandates of the Department.
[] Exceeds Expectations || Meets Expectations | | Below Expectations
Comments: ) : :

9. Laws/Policies/Procedures: Demonstrates a knowledge of federal, state and local laws as they relate to law enforcement and in
keeping with the mandates and guidelines of the Department.
[] Exceeds Expectations || Meets Expectations [ ] Below Expectations
| Comments: ) .

16. Use 2n¢ Care of Equipment: Shows proficiency, ood judgement, and proper care i the 1se of all eguinment entrasted.,
[ Excesds Expectations [ ] Meets Expectations || Below Expectations ]

Commenis:
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Complete LE-17 fur ﬁng;erﬁmm?&mmmm aby.

11. Leadership: Effectively brings people together in avcc;mpizshmﬂ tasks and accepting ideas without endee reliance on authoriy 5 © -

and power.
[ Bsceeds Expectations || Meets Expectations | Below Expectations
Comments: :

12. Plapping/Oreanization: Bstablishes appropriate, effective, pid efficient use of personmel and resources i the accomplishoent of
assigned tasks.

, ] Exceeds Expectations  [_] Meets Fxpectations ] Below Expectations
Comments:

13. Decisiveness: Readiness and capacity o make decisions, render judgements, and o account for decisions made,
[:} Esceeds Expectations | ) Meets Bxpectations  [| Below Expoctations
Commends:

14. Technical Competence: Demonstrates tachnical compeience required for job assignment and seeks to maintain such via z
contipned training and/or vpdated reference material i

: ™ Exceeds Expectations || Meets Expeclations  {_§ Below Expectations :
Commends:

15. Administrative Achivities: &bikity to conirol admmnistrative and fiscal activities within assignod arce of resporsibility in
conformily with Department policies and procedures; Complies with EE(} and Affrmative Action guidelines.
[_] Pxcecds Expectations EE Mm@ Expectations || Below Bxpectations

(,ommcms

| 16. Supervisine/Managing: Ability to cio&ely maonitor the az::maﬁ work ared productivity of employees.
™ Prceeds Fxpociations  1_ ] Mests Expectations - ; [7] Below Expectations

© Comments:

17. Ei’aiﬂxtﬂlz the Bafer: Ability io rate employees in 8 fair apd zxnpamai ADNET, pammpaie i couuselmg of smaployees, amé sarey
- out the rater’s role in the performance evaluation system
{:i Fxceeds Expectations [ | Meets Expectations [ Below Ex;;ectam{mﬁ

C:_ommmts.

Overall Parformance Rating of Employee
: [ Excesds Expectations || Meets Expectations || Below Expectations
Cornments:

Pari TH: Action Plap and Geals
Went over performance goals for following year.

Part IV; Employee Comments andfor Feedback

I 1IDo Agree with my Rating ' [ 11 D0 Not Agree with my Raﬂﬁg {complete SAPD Form 5-NAR)

FEmploves has five ﬁ} working days to appeal this evaluation in writing w the reviewing officer

Emplovee’s S AP Number:

PG et ’ Da .

i

Rater's Typed Name and Signatiry: Nagv, Shane ;“f?;;.ﬁ?\ Dates _
| - RL2/15
Reviewer's Typed Name 2 ‘sl:z;aﬁ_r-‘* ""J.dmi,.le!.- Sieven ? r—‘éﬁBQi/} %f Diaga: g
it il 2 7
] - - Part Vi Beserved f’sfr?%gzjﬁ:; Resez;,&wj '
Signature: ' | Date Hecoived:

SAPD Form 6-PF (Fem 10)
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Patrolman/Détecﬁv&Iﬁvestigator ty of San Antonio

In Supervisor/Manager Police {Sworn} Emp..yee Annual Performanee Evaluation
.[] Planning Session Rater's Initials ﬁ LA Employee Initials [-/E {-/\‘ : Date 91,/ e fJ i
[X] Annual Evaluation 7L . f

Partl: Employvee Information
Last Name: Margtin - First & Middle Name: = Maithew Badge: 1140 Activity Code:  17-02-05
Title/Job Description:  Patrol Officer ~ Period covered by report:  01-01-13 ©to 12-31-13
Division: _ PDC - Office Code: EPC " Actual Date of Bvaluation: 02-20-14

Part II: Evaluation Criteria
**% Any score other than “Meets Expectations” requires comment. *%*

1. Readiness/Competency: Maintains a readiness to respond to calis for service and/or assigniments; Demonstrates competency in
performing all tasks associated with assigned duties; Attendance record does not negatively impact the unit.
[ Exceeds Expectations || Meets Expectations |} Below Expectations
Comments: Ts a highly motivated and dedicated officer who contioues to takes pride in his position a5 a distdct officer. Isan
outstanding and effective field training officer who commuicates well with his trainees.

2. Initiztive/Cooperation/Responsiveness: Actively influences events; Pa.ttlmpates with individuals and groups in a timely manner;

Handles an equitable share of the workload.
[X] Bxceeds Expectations || Mests Expectations [ ] Below Expectations
Comments: ¥s a team. p]ayer who always accepts additional resonsibility without question.

3. Intergersonal Skills: Maintaims effective working relanonshlps via use of tactical persnasion and 1s flexible in deahng with a

variety of personality typfs
P Exceeds Expectations [ | Meets Expectations [ | Below Expectations
Comments: Exceptional 'mtcrpersoml skills when dealing the public. :

4. Verbal Skills: Effectively commmunicates in iadividual and group situations; Conveys ideas and information cleaily and acourately,
BX] Exceeds Expectations * [X] Mects Expeatations || Below Expectations
Comments: Displys outstanding communication skills, -

5. Writien Sinils: Effectively communicaies in an organized, accurate, and conmse manner; Ability to afrange, éniphasize aud select
. words and information appropriate to the purpose.
[ Exceeds Expectations X T\ﬁ fcets EApec*.amous "] Below Expectations
Comments

6. Custooer Semce/Profess;onahsm. Courteousty meets the needs of customers inside and outside the ergamzatmn with quahty
answers and solutions that fulﬁ}l the requirements of the contact,
X] Exceeds Expectations [ Mecets Expectations [ Below Expectations
Comments: Is very eFfecﬁve a_d profesgional when dealing with the public,

7. Problem SolvmglJudgement Employs atceptable methods and techniques in the resolution of identified problems and tasks with
a willingness fo take personal responsibility for the oufcame of their decisions.
[X] Exceeds Expectations  [_] Meets Expectations [ | Below Expectations
Comments Conmues 10 make sound decisions and who takes full respongibility for any outcome.

8. Appearance/Demeanor: Appearance is in keeping with the Gereral Manual and condncts self in & maoner consistent with the
philosophy of public service and the mandates of the Department.
" [ Exceeds Expectations  [X] Meets Expectations | } Below E&p&,mﬁc-ns

Comments:

9. LawsfPehcles!Procedures Demonstrates a knowledge of federal, state and Jocal laws as they relate to law enforcement and in
keeping with the mandates and guidelines of the Department.
[ Bxceeds Expectations ~ [X] Meets Expectations [ ] Below Expectahons
Commenis;

i5. Use aid Care of Equipment: Shows proficiency, good judgement, and proper care in the 1se of all equipment entrusted.
(| Exceeds Expectations || Méets Expectations || Below Expectations '

Commenis:

SAPD Form 6-PE (Jun 10}
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11, Leadership: Effectively brings psople wgether in ac:éemp‘lisﬁing tasks and accepting idex. witholt undue reliance o mthority

Complete 11-17 for Supervisors/Manager Iy,

and power. : _ o
- ] Exeeeds Ezpectations | | Meets Expectations || Below Expectations
Comments: i

P12 ?lmix_zg!{}rﬁmizatiﬁn: Establishes appmpﬂa;zcs cffective, and efficient use of persannel and resowes in the accomplishrnent of

assigned tashs,

[ Exceeds Expectations ] Meets Bxpectations [} Below Expectations
Comments: ) .

13. Decisiveness: Readiness and capevity to make decisions, render fudiemends, and jo account for decisions made.
' - 1] Exoseds Bxpectations || Meets Expeciations | Below Expectations
Corments: : - ‘

14. Technical Competence: Demonstrates technical competence required for job assignment and secks 10 maintain such via
continued training andfor updated reference meterial, : ~ b
[.] Exceeds Expeotations [ ] Meets Expectations || Below Expeciations

Comunents:

15, Administrative Activities: Abifity t0 control administrative and fiscal achvitics wilhin assiancd arca of responsiiliy in
conformity with Department policies and procedures; Complies with EBO and Affirmative Action guidalines.
[ Bxceeds Bxpectations [ | Meets Fipectations [ Below Expectations

! Comments:
16. Supervising/Mansaine: Ahility to closely monitor the actual work and productivity of employess.
' I.] Excceds Expectations  [] Mesfs Expectations || Below Expectations
Comments: . : 7 :

17. Evalusating the Rater: Ainmy 10 rate employess i & fa anci'imgmzﬁéi ma:anéf, participate in wunsaiiﬁg of employess, and carry
et the Teter’s role in the performance evaluation system
- [] Bxcceds Expectations ] Meets Expectations  [_| Below Expectations

Comsnents:

Overall Performance Rating of Emploves
[} Exceeds Expectations o) Meeots Expectations [ Balow Fxpectations
Comments: Officer Martin shows outstanding leadershin abilities and is an assest to the section and to the shift

Part 1II: Action Plan and Goals

Part IV: Emplovee Comments andfor Feedback

BIIDo Agree with my Rating [_11 Do Not Agree with my Rating {fcomplete SAPD Form 6-NAR)
. Employse Bas Brats) working davs o appeal this evaluation I writing to the reviewing officer
Emplovee’s SAP Number: (i

: Bmployee’s Signatare: / - B , Date:

, | ks FHo ' srfm S
Rater’s SAP Number: { ' ' A 7
Rater’s Typed Name and Signature: Russell, Barbara 1. #3200 Dater

Brtwun il | csfa it
© Reviewer's Typed Na€ and Sigpedite: Velasquez, Steven #4033 Date: _

: ?:{ . ' 3] . B Te Y

e 7 FartV: Reserved for Human Resources
Sicnature: ~ ! Date Recetved:

SAPD Form 6-PE {(Jua 10}




] Patrolman/Detective-Investigator

City of San Anfogio
[ Supervisor/Manager Police (Sworn) Employes Annual Perfermance Evaluation
[} Planning Session ~_ Rater’s Initials 14 %’6 ' Employee Initials Date Oud-0F-£ 32
Annual Evaluation : s
[~ . . PartI: Employee Information :
LastName: Martin First & Middle Name:  Matthew Badge: 1140 Activity Code: 17-02-05
Title/Job Description:  Pairgl Officer - Peried covered by report: 01-01-12 - o 12-31-12

Division: PDC Office Code: EPC Actual Date of Evaluation: 02109/ 13
- Part 11: . Evaluation Criteria : ‘
e Any score other than “Meets Expectations” requires comment. ***
1. Readmess/(iemgeteng_v_ Maintains a readiness to respond to calls for service and/or assignments; Demonstrates competency in
performing ali tasks associated with assignied duties; Attendance record does not negatively impact the unit.
[} Exceeds Expectations - [°] Meets Expectations  [_] Below Expectations
Comments: Is a highly motivated and dedicated officer who continues to takes pride in his position as a district officer. Has received
several merits for his outstanding work performance. Is an outstanding and effective field tram:mg officer who ccmmumca;tes well with
his trainees.
2 [mtxatwe/CmperatnonfResponswaness Actlvely influences events Participates with. mdmduals and groups in a timely manner,
Handles an equitable share of the werkload.
[X] Exceeds Expectations | Moets Expectations | | Below Expectations
Comments: [s a team player who always accepts addmonal resonsibﬁity mthout question.

3 Inierpersonal Skills: Mamtams effective working relationships via use of tactical persuasion and is flexible in dealing Wwith a
variety of personality types. :

B Exceeds Expectations [ Meets Expectanons [1 Below Expectations

Commen‘rs Exceptional interpersonat skifls when dealing the pubhc

4. Verbal Skills: Effectively commmicates in individual and group situations; Conveys ideas and information clearly and accurately
[[] Bxceeds Expectations [ Meets Expectations  [_] Below Expectations
Comments:

5. Written Skills: Effectively comumunicates i an organized, accurate, and concise ma:nncr "Ability to arrange, emphasize and seiect
words and mfonuation appropriate to the purpose.
[[] Exceeds Expectations [X] Meets Expectaiions ] Below Expectations
Comments:

6. Customcr Service/Professionalism: Courteously meets the needs of customers mside and oumdz the organization with quality
answers and sohutions that fulfill the requiremients of the contact,
P Exceeds Expectations  [] Meets Expecmtmns ] Below Expectaﬁons
Comments: Is very effective and professional when dealing with the public.

7. Problem Solvngngudgement' Employs acceptable methods and techaiques in the resoltmon of identified problems and tasks with
a willingness to take personal responsibility for the outcome of their decisions,
DX] Exceeds Expectations  [] Meets Expectations  [_] Below Expectations
Commments: Coninues to make sound decisions and who takes full responsibility for any outcome.

8. Appearance/Demeanor: Appearance is in keeping with the General Manual and conducts self i 2 manner consistent with fhe
philosophy of public service and the mandates of the Department.

{_] Exceeds Expectauons X Meets Expectations [ Below Expectanens
Comments:

9. Laws/Policies/Procedures: Demonstrates 2 knowledge of federal, state and local laws as they relate to Taw enforcement and in
keeping with the mandates and guidelines of the Department. .
[ ] Exceeds Expectations  [X] Meets Expectations [ ] Below Expectations

Conrents:

18, Use and Care of Eﬂumment, Shows proficiency, good judgement, and proper care in the use of ai] equinment entrusted,
[ ] Exceeds Fxpectations [ ] Meets Expectations  |_] Below Expectations

Comments:

SAPD Form §-PE (fum 10)



Complg£a 11-17 for Supervisorg/Manage: . vuly.

11. Leadership: Effectively brmg people together in accomplishing tasks and accepling ideas without undue reltance on authority
and power. -
) {3 Exceads Expectations 1 | Meets ﬁxpectatmns [ ] Below E‘xg:rectmmﬁs

Contnents: . : .

12. Plapning/Organization: Esablishes appropriate, effective, and efficient use of personnel and resources in the accomplishrment of
assigned tasks. |

1 [ Excoeds Expectations [} Meets Expectations  [_] Below Expectations
Comments: K

_ 13 Bemszvez&e&s Readiness and capacity fo make decisions, render judgements, and m BCCORNE f{)r éisems;rms made.
' [ Exceeds Expectations [ ] Meets Expectations | | Below Bxpectations
Comments:

14. Technical Competence: Demonstrates techmcal compstence mqmred for Job assxbnment and seeks Lo maintain such iz
continued training and/or updated reference material.
: (] Exceeds Emectaneﬁs :] Meets Expectations || Below Expectations
Gcm:memfs:

15. Admisistrative Activities: Abilily 1o control admimistrative and fscal activities within assigned area of responsibility n
conformity with Department policies and procedures; Complies with EEO and Affirmative Action guidelines,
{ JExcecds E}@@mﬁoﬁs ] Meets Expectations. [] Beiow Expectations
{_.‘fcmments

{16, Suggn%mgfﬁ&anaﬁ, ing: Ability fo c!esely monitor the actua! work and productivity of emplovees.
: M Enceeds Expectations ] Meets Expectations {3 Below Bxpectations
Comments;

17. Evaluating the Rater: Ability to rate mployses in & fair and Impamai mamner, participate in comnseling of emplovees, and {:ds'zy
out the rater’s role in the performance evaluation system
[ Bxceeds Eipectations  [] Meets Expeciations  [] Below Expectations
! Comments: ' .

@verall i’arl'ﬂmdnce Ratwg of Empicweﬁ
{71 Excesds Expectations [ Meets Expeemmns 3 Below Expecianons
Comments: Shows outstanding leadership abilities and is an assest 1o the section

Part 11k; _Action Plag and Goals

Part IV: Emplovee Comments and/or Feedback

B’I Do Agree with my Rating L} 1 Do Not Agres with my Rating (complete SAPD Form 6-MAR)
Em;ﬁmee s five (5) we?ﬁ»mo days to eppeal this evaluation in writing to the reviewing Mﬁser
Einployee’s SAP Number:

— Date:;

Employec’s Signature: o7 # 7 .
L L g | e2/e0 /1%
Rater's SAP Number: £ }
Rater's Typed Name and Signafure: Rzzsse:ii Barbara 1. 43250 Dyt
M = S d //
b prtns, o 8 ¢ A FATO D7/ 3
Reviewer's Typed Name and %’L&na&w Day, Patrick #3199 ' P " Date: :
ST Fufdte, TiEF “wa«f 5 |

Part V: Rescrveddor Haman HResonrces

Signature: | Date Reoeived:

SAPD Form 6-PE (Jun 1)




“ X} Patrolman/Detective-Investigator
[] Supervisor/Manager

[ ] Planning Session Rater’s Tnitials gé{—é! ' Employee fnitials__ ] Date /- 22 /2
Annua] Evaluation '

Cit, [ San Antonio . _
Folice (Sworn) Employee Ansunal Performance Evaination

. : : Part]; Emplgyée Information :
Last Name:  Martin First & Middle Name: ~ Matthew Badge:- 1140 Activity Code:  17-02-05

Title/Job Description:  Patrol Officer Period covered by réport:  (1-01-11 to  12-31-11°
Division: PDC . _ Office Code: EPC " Actual Date of Bvaluation: ~ 01-21-12

Part H: Evaluation Criteriz
F#% _Any score other than “Meets Expectations” requires comment, **

1. Readiness/Com __petencv Maintains a readiness to respond to calls for service and/or assignments; Demonstrates competency n
performing all tasks associated with assigned duties; Attendance record does not negatively fmpact the unit. . .
B Exceeds Expectations  [[] Meefs Expectations [ ] Below Expeciations
Comments: Is a highly motivated and dedicated officer who takes pride in his pos1t10n asa district officer.

2. Imtlatwe!CnoEeratmnfResgonswenws Actively mﬂuences events; Participates Wlﬂl mdmduals and groups in a timely manner;
Handles an equitable share of the workload.
(X] Exceeds Expectations [ ] Meets Ex;)cctauons [] Below Expectauons
Comments: Accepis additional resonsibility wn“hm[t question.

3. Interpersomal Skills: Maintains cffective working rclanonshlps via use of tactical perspasion and is ﬂexible in dealing with a

variety of personality types,
-[X] Exceeds anaecta:t:lons [1 Meeis Bxpectations [ | Below Expectations
Comments: Is an outstanding and effective field training officer who commmumicates well thh his trainees.

4. Verbal Skills Effectively communicates in individual ami group situations; Conveys ideas and mformation clearly and aocurately
[[] Exceeds Expectations  [X] Meeis Expectations || Below Expectations
Comiments:

5. Written Skills: Effectively commmunicates in an orgamzed, accurate and concise manner; Ability to arrange, emphasize and select

words and information appropriate to the purpose. _
- [_] Exceeds Bxpectations Mesets Expectations I 1 Below Expectations
Comments: -

6. Customer Service/Professionalism: Courteously meets the needs of customers inside and outside the organization with quality
answers and solutions that fulfill the requirements of the contact,
£ Bxceeds Expectations |} Mecis Expeciations ] Below Expectations
Comments: Is very effective and professional when dealing with the public.

7. Problem Solvmgi.}udgement Employs accepiable methods and techmques in the reselution of identified problems and tasks with
a willingness 1o lake parsonal responsibility for the outcome of their decisions, .
[] Bxceeds Expectations  [X] Meets Expectations [ | Below Expectations
Comments:

8. Appearance/Demeanor: Appearance is in keepihg with the General Manual and conducts self in a manner consistent with the
philosophy of prublic service and the mandates of the Deparoment. :
[} Exceeds Expectations [ Meets Expectations [ ] Below Expectations

Comments:

8. Laws/Policies/Procedures: Demonstrates a knowledge of federal, state and local laws as they relate to law enforcement and in
~ keeping with the mandates and guidelines of the Department.
[ | Bxceeds Expeciations  [X] Meeis ;:,mpectahonﬂ I 8eclow Expectatmns
Comments:

i%. Use and Care of Equipment: Shows proficiency, goou judgement, and proper care in the use of all equipment entmsted
r' i Exceads Expectations Meets E"pectauuna D Below E u&ycvw.uuub

Comnents:

SAPD Form 6-PE (Jun 10)



T {‘:ampiem £1-17 for supem’zsuw!;{&aﬂagers mi,,
L1 Leadership: Effectively brings people together in accomplishing tasks and zcoepting ideas without uadue seliance on anthority
' and power. _

[7] Exceeds Expectations || Meets Expectations [ ] Below Expeci:atiozzs
LComments: .

12. Planning/Organization; Establishes appropriale, effective, and cfficient use of personnel and resources m the accomplishment of
assigned tasks. _ . : .

, [ Bxceeds Expectations ] Meets Expectations [ ] Below Expectations

Comments: )

13. Decisiveness: Readiness and %;agaamty t make decisions, render judgements, and to account f{}i’ decisions made.
[ Bxceeds Fstpacmmns [ TMsets Expactaums [] Below Expectations
Commeits:

14. Technical Com wnc Demonstrates rechnical sompetence :{equn'ed for job s.'ssmnmem’ and seeks to mazm ain such via
contimued training andfor vpdated reference material.

[] Exceeds Expectaions [ | Meaeis. Bxgactal:w&s ] Beluw Fypectations

Ceme;}is’

15, Adminisirstive Activities: Ability to contro] adudinisirative and fiscal activities within assmneé area of m&pons:.bﬂn}f
eenfoﬁmtv with Department policies and procedures; Complics with EEO and Affirmaiive Action guidelines,
(] Eixceeds Expectations [[J Meets Expectations D Below Ej,}cpectaimns :
Comments:

~ 16. Supervisi nw/Managing: Ability to closely monitor the actual wark and produdtivity of zraployees.
: [ Exceeds Expectations 7] Meets Bxpcstaﬁmzs [:} Below Expectations

Conm:lfm?;s:

17. Evaluating the Riter © Ability 1o rate eniployees in a fair and impartial manner, pmizipam i coumseling of employees, and carry
; out the raer’s role in the performance evaluation system
{ 1 Exceeds Expectations [} Meets Expectations [ Beisw Expectations i

. Commisnis:

Overall Performance R&tégg of Bnpl &gj v
T} Exceeds Fxpectations |} Meets Expeciations |_| Below Expectations
Comments: : S .

Part DI Action Plan and Goals

Part TV: Emplovee Comments andior Feedback

Zi I Do Agree with my Raling (11 Do Not Agres with sy Rating (complete SAPD Form 6-NAR)
Fmplovee has five (5) working davs to appeal this evaliation io writing to the reviewing a’iiﬁcez
Empl{)} e2’s SAP Number:
Emplovee’s Signatuye:

) . Date:
- o leif2z/iz.

Rater's SAP Number: 7

Rater®s 'E’ypcd Neme and &gﬁ&mm sse rhars . #329& ' Date:
3 2?2 o -y

Reviewer's Typ&d Mame znd i’cga%m% Qm;}&mﬁaﬂ L. #4018 - Date:
; W : _ Ao wEve
Part V: Reserved for Hawan Resonrees
Signature: . | Drafe Recelved: F

$APD Form 6-PE (fun 16)




Dd#Patroman/Detective-Investigator : e Cit, .San Antonio

{1 Supervisor/Manager b _6‘}].5 Police (Sworn) Employee Annual Performance Evaluation
\ e}

[ Planning Session Rater’s Initials 7%4& Employee Initials _ /{pf Date ei~i9 - (]
X] Annual Evaluation % : .

Part I: Emplovee Information

Last Name: Martin First & Middie Name:  Matthew - Badge: 1140  Activity Code:  17-02.05
Title/Job Description:  Patrol Officer . Period covered by report:  01-01-10 o 12-31-10
Division: PDC - Office Code:r  EPC . Actual Date of Evaluation: 01-18-11

Part Il: Evaleation Criferia
**%  Any score other than “Meets Expectations™ requires comment,

*xE

1. Readmesle mpetency: Maintains a readiness to respond to calls for service and/or assignments; Demonstrates competency in
performing all tasks associated with assigned duties; Afiéndance record does not negatively irapact the unit.
[:I Exceeds Expectations D4 Meets Expectations [ ] Below Expectations

Comments; -

2. Initiative/Cooperation/Responsiveness: Actively influences events; Partlclpates with mdlvrduals and groups in a timely manner;
Handles an equitable sharg of the workload.
' X Exceeds Expectations” - [} Meets Expectations || Below Expectations -
Comments: Willing to accept additional resonsibility without question.

3. Interpersonal Skills: Maintains sffective workmg re]anonshlps viz use of tactical persuaswn and is flexibie in dealing with a
- variety of personality types. ' _

. . [C] Exceeds Expectations Meets Expectations {:] Below Expectations
Comments: - : _—

4. Yerbal Skills: Effectively communicates in individual and group sitnations; Conveys ideas and information clearty and accurately,
[[] Exceeds Expectations E Meets Expectations  [_] Below Expectations
Comments:

‘5. Written Skills: Effectively comimunicates in an organized, accurate, and concise manser; Ability to arrange, emphasize and select
words and information appropriate to the pirpose.
: [ )Exceeds Expectations [ Meets Expectations [ | Below Expectations
Comruents:

G. Costomer Serv;ce/Professnonahsm "Courteously meets the needs of customers mszde and outside the organization with quality
answers and solutions that fulfill the requirements of the contact.
] Exceeds Expectations  [<] Meets Expectations [ | Below Expectations

Comments:

7. Problem Solving/J udgemcnt Employs acceptable methods and techniques in the resolution of ldentlﬁed problems and tasks with
a willingness to take personal responsibility for the outcome of their decisions,
[] Exceeds Expectations [} Meets Expeciations [ ] Below Expectations

Comments:

8. Appearance/Demeanor: Appearance is in keeping with the General Manual and conducts self in a manner consistent with the
philosophy of public service and the mandates of the Department.
, [ Exceeds Expectations Meets Expectations [ | Below Expectations
Comments:

9. Laws/Policies/Procedures: Demonstrates a knowledge of federal, state and local laws as they re‘late te law enforcement and in
keeping with the mandates and guidelines of the Department
{_] Exeeeds Expectations D] Meets Expectations [ | Belew Expectations

Comments:

| 10. Use and Care of Equi Mpment' Shows proficiency, good judgement, and ; proper care in the use of all equipment entrusted.

kT

|_; Ezeseds Expectstions E Mzeis Expeciations __i Below Expectations

Comments:

SAPD Form 6-PE (Jun 10)



Compiuc 11-17 for Superv isors/Managers onl,.
i1, Leaderskip: Effectively brings people together in &acomplmhsng 1zsks and accopiing fdeas without undue reliance on authority

and power. )
L Excezds Expectations [ ] Meets Expectations || Below Expectations

Comments:

12. Plzoning/Organization: Besblishes appropriate, effective, and efficient use of persorne] and resourees in the aceomplishmens of
asyigried tagks. 4 :
[} Exceeds Expectadions [ | Mesis Expectations [ | Below Expectations

Comments:

13. Decisiveness: Readiness and capacity fo make decisions, render judgements, and 1o account fr_}r ducizions made.
[ Exceeds Expectations [} Meets Expectations | Below Expeciations

Comments:

14. Technical Competence: Demarsirates technical competence required for job assignment and seeks 1o maintsin such via
continued training andfor updaled reference material.
[ Exceeds Bxpectations  [] Meets Expectations [ ] Below EXpectatEo:as

Comments;

15. Administrative Activities: Ability to control administrative and fiscal activities wilhin assigned area of responstbility in
conformity with Department pelicies and procedures; Complies with EEQ and Affimative Action guidelines,
[} Exceeds Expectations i:} Meets Expectations  [_] Below Expectations

- Comments:

16. Supervisi agﬂ'\&&nagmy : Abzlm te closely monitor the actual work and productivity of employees.
[ Bxcoeds Expectations [ Meets Expectations | Below Expecrations
Comments:

17. Bvaluating the Rater : Ability to mate empksy@es in & fair and impariie] manner, participate in counseling of @npieym and carry
out the rater’s role in the performance evaluation system ‘
[ ] Exceeds Expectations [ Meets Expectations [ ] Below Expectations

Conmzents:

Overall Performance Ratmz of Emplovee
il E?:@@ﬁéa Expeciations | | Meew Expeciatons [ Below Fxpectations

Connnents:

Part HIE_Action Plan and Goals

Pari 3Y: Emplovee Comments and/or Feedback

B 1 Do Agree with my Rating {11 Do Not Agree with my Rating (complete SAPD Form 6-NAR)

Employee has five (5} wotking days o appeal this evaluation in writing to the reviewing officer

Emplovee’s SAP Number: |

Employee’s Signature; Date:

,;u_m}fg;./‘éﬁ # 14 e

Rater's SAF Numben:

Rater's Typed Nagpe and Signatire: Russell, ;?mz 1 #3200 s : Date:
/jwcfaw / Yooeel/ 229 e 274
u?«z e /ﬂl 11 .

Reviewer's Typed Name and Sig BTt Randall L. #4401 D)gi
' ol Uede Unigg ~24-ff

Part V: Reserved mr Human Résoui rees

Signature; E Dare Received:

SAPD Form 6-PE (Jun 10)





