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ABOUT THIS 
DOCUMENT
THIS DOCUMENT OUTLINES THE PROPOSED 
FRAMEWORK TO DEVELOP A DRAFT REGIONAL 
MOBILITY PLAN. 

It begins with a snapshot of anticipated travel conditions in 

the region, which will accompany the continued population 

growth we are experiencing. The statistics demonstrate the 

need to provide comprehensive, innovative solutions to 

provide the mobility necessary to support this growth. 

The Recommended Goals describe eight critical plan 

characteristics identified by the ConnectSA Tri-Chairs to 

guide development of effective mobility solutions. The 

optimal plan will balance these characteristics based upon 

community input. 

The Proposed Approach identifies three types of multi-

modal transportation investments that will achieve the 

Recommended Goals: Smart Initiatives that apply new and 

anticipated technology, transportation flow improvements 

that increase travel speeds and reliability, and Network 

Expansion approaches that increase the coverage and 

continuity of the transportation network, and expand the 

range of travel choices. 

The Current Projects Section summarizes projects that 

are currently being implemented across our community. 

The Near-Term, Mid-Term and Vision sections identify 

proposed programs for mobility investments over these 

time periods, identifying how 

they fall within the three types of 

investments previously identified. The 

Potential Projects list proposes 25 

projects to pursue in the near term, 

for consideration in the community 

discussion. 

The Project Costs forecast the 

construction cost of the proposed 

mobility investments through 2030 in 

current (uninflated) dollars. Proposed 
Funding identifies a range of possible 

approaches to pay for these proposed 

investments. 

The proposed plan extends across 

modes to provide an integrated 

transportation network. The need to 

work together to create an effective 

mobility network is highlighted in 

Moving Forward. 

Finally, a suggested approach 
to outreach identifies community 

engagement approaches to secure 

meaningful public input in developing 

the final plan. 
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LETTER FROM THE CONNECTSA TRI-CHAIRS
It’s an exciting time to live in San Antonio and Bexar 
County. We’re growing faster than at any other time in 
our 300-year history and, during the next 20 years, we will 
double our population with more than 1 million people 
and 500,000 vehicles by 2040.  

As one of the oldest and largest cities in the nation, San 
Antonio has built a strong economy, abundant resources, 
and a rich culture that makes it a top destination for families 
and businesses.  

It’s not because of good luck. It’s because of good 
planning.  

We have invested in economic development, added 
infrastructure, and improved educational opportunities. 
The result is a thriving city that leads the nation in total 
population growth. But we must do more to keep our city 
and region moving forward.  

Transportation needs will dramatically increase in the 
coming years as we welcome 100 new residents and 
their vehicles each day to the region’s already-congested 
roadways. We are at a crossroads with no time to lose. 
Now is the time to address traffic congestion and preserve 
our ability to move people and goods safely and efficiently.  

This draft document offers a framework for the Tri-
Chairs’ shared vision of how all stakeholders—including 
County and City leaders, public and private partners, 
consumers and community members—can work together 

to assemble a truly modern regional mobility plan 
that embraces technological innovation, improves 
transportation flow, and expands transportation network 
choices.  

This is intended to serve as a guide to advance the 
conversation about mobility needs and possible 
solutions, including potential funding options—building 
blocks upon which our collective ConnectSA plan could 
develop.  

We are not starting from scratch. We are fortunate that 
the community has been meaningfully engaged in years-
long community conversations that helped draft these 
comprehensive resource documents: 

• City of San Antonio SA Tomorrow Plan includes 
Comprehensive Multimodal Transportation Plan

• VIA Metropolitan Transit Vision 2040  
• Alamo Area MPO Mobility 2040 Plan  

Each clearly calls for a new way to address the impact 
that an impending population boom will have on our 
mobility and quality of life.  It is time for our committees, 
partners and community to coalesce these plans and chart 
a path for action. 

The proposed plan must also recognize the concerns and 
preferences expressed by our community. You will see 
those considerations reflected throughout this framework, 
in both what is included and what is not. For example, 
neither passenger trains or toll roads are recommended 

here. ConnectSA is not advocating for a light rail 
solution because we believe that in the near and 
mid-term, there are more cost-effective and innovative 
investments including a more robust transit system that 
includes an Advanced Rapid Transit Network.  

We recognize there have been important investments 
in transportation in recent years. Our regional 
transportation leaders are doing what they can with 
what they have but we also realize that next-century 
problems require next-century solutions. A modern 
system should embrace and utilize technology, like 
smartphones, GPS, universal payment systems, and 
smart vehicles to strengthen effective transportation 
options and services. Investing in innovation is now as 
important as investing in infrastructure for maintaining 
our mobility.    

We ask the ConnectSA committees, our elected leaders, 
and community partners to consider the Tri-Chairs’ 
recommendations to advance this conversation and 
continue to engage community voices as our guide.

ConnectSA only works if we, the community, choose to 
take on these challenges together. We need to ignite our 
passion for what is great about San Antonio to also apply 
to those things we need to change. 

We can have a more mobile and robust future, and it 
starts today. 

Henry Cisneros Hope Andrade Jane Macon 

ConnectSA Tri-Chairs
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More than a million new residents are 
expected to arrive by 2040. With them 
comes new expertise, dreams, skills, dreams 
and culture—and traffic. 

More than half of new jobs are expected to 

be added in 13 regional growth centers as 

identified by SA Tomorrow. 

Sprawling development and increasing traffic 

congestion means you’ll have to drive further 
and take longer to get where you’re going. 
New and long-term residents alike will find 

themselves bumper-to-bumper on their way 

SA TODAY & TOMORROW
SAN ANTONIO AND BEXAR COUNTY ARE BOOMING. THE ECONOMIC OPPORTUNITIES, 
CULTURAL RESOURCES, AND QUALITY OF LIFE HERE ARE ATTRACTING RESIDENTS AND 
EMPLOYERS FROM ALL OVER TEXAS AND THE UNITED STATES. 

THE AVERAGE 
DRIVER WILL SPEND 

AN ADDITIONAL 

MINUTES
40

to Downtown, the South Texas Medical Center, Brooks, 

and other major growth and economic centers.

Our current resources can not keep up with our 
growth. New roadway capacity might make room 

for more travelers, but it won’t speed up traffic. 
The community needs new solutions. We need 

options to get to our destinations safely and 

efficiently. And we need a system that works 
equitably, with flexible access for different 

needs, resources, and abilities. 

Source: VIA Vision 2040

STUCK IN TRAFFIC 
BY 2040
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2040
44 

MINUTES

WE CAN’T BUILD 
OUR WAY OUT 
OF THIS
CONGESTION IN SAN ANTONIO IS WORSENING AND 
IS RAPIDLY OUTPACING POPULATION GROWTH. 

If the trend continues, at some point in the future, delay will 

far outpace our ability to add capacity through widening or 

building new roadways. Based on current trends, by the year 
2040, road congestion will cause a decrease in average 
speed (about 48%) and it will take longer to travel the same 

distance on the same roadway. Total vehicle hours of delay 
will increase by over 900% from 2010 to 2040.

The community needs solutions. We need options to get 
to our destinations safely and efficiently. And we need a 

system that works equitably, with flexible access for different 

needs, resources, and abilities.

WHERE ARE WE NOW?

2-9

Figure 2 - Map of Level of Service for 2010

WHERE ARE WE NOW?

2-13

Figure 3 - Map of Level of Service for 2040
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RECOMMENDED GOALS
THE REGION’S TRANSPORTATION NEEDS REQUIRE ACTION BUT THE EFFORT 
TO ADDRESS THEM CANNOT COME FROM THE TOP DOWN. WITH THE 
COMMUNITY’S INPUT, A NEW PLAN SHOULD FOCUS ON EIGHT GOALS.

Each goal should help guide citizens and transportation agencies in 

identifying projects and plans to meet community needs.

MODERN 
MOBILITY PLAN

GOALS

LEVERAGE 
TECHNOLOGY

MANAGE 
CONGESTION

CONNECT TO 
JOBS

ENHANCE 
ACCESS

PROVIDE 
MORE 

CHOICES

INTEGRATE 
MOBILITY 

NETWORKS

PROMOTE 
SUSTAINABILITY

INCREASE 
SAFETY AND 
EFFICIENCY
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LEVERAGE TECHNOLOGY: All transportation 

solutions should leverage technology to make travel 

safer, more convenient, predictable and accessible.

MANAGE CONGESTION: While congestion will 

never be fully eliminated, steps can be taken that 

ease congestion by optimizing existing infrastructure 

and providing new options and services.

CONNECT TO JOBS: All citizens should be able 

to reach employment opportunities reliably and 

effectively. 

ENHANCE ACCESS FOR ALL RESIDENTS: All 

residents of Bexar County should easily have access 

to a host of effective transportation options.

PROVIDE MORE CHOICES:  Whether it be 

dedicated transit lanes, smart traffic signals, or new 

sidewalks, all identified projects should enhance 

mobility for all residents via all modes of travel.

INTEGRATE MOBILITY NETWORKS: 
Transportation options, like Uber, Lyft and bike 

share, should work together to become seamless 

for users to complete their trips.

PROMOTE SUSTAINABILITY: Solutions 

and projects should be identified 

that provide an environmentally and 

financially sustainable transportation 

network.

INCREASE SAFETY AND EFFICIENCY 
All projects and solutions should 

contribute to creating a safer and more 

efficient transportation network. 
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Over the past several years, our community has come together to evaluate and 

discuss our region’s transportation priorities and needs. Important efforts, such as 

SA 2020, the VIA Vision 2040 Long-range Multimodal Transportation Plan and the 

SA Tomorrow Multimodal Transportation Plan have contributed to defining our 

needs and priorities.

In the years following the conclusion of those planning efforts, technology and 

innovation have disrupted the transportation landscape. We have entered a 

mobility economy with rapidly evolving solutions such Uber and Lyft, driverless 

vehicles, dockless bikes and scooters, and multiple app-based mobility, tracking 

and delivery services. It’s time to take a fresh approach that isn’t confined 

by mode or lines on a map. Working together, San Antonio’s transportation 

planning experts have identified three potential key mobility needs to guide the 

development of a mobility plan.

A PROPOSED  
APPROACH
STRATEGIC INVESTMENTS IN A MODERN MOBILITY SYSTEM WILL ALLOW US TO KEEP 
AND EVEN IMPROVE OUR QUALITY OF LIFE IN THE SAN ANTONIO REGION. 

IMPLEMENT SMART INITIATIVES

IMPROVE TRANSPORTATION FLOW

EXPAND TRANSPORTATION NETWORK CHOICES
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SMART INITIATIVES

IMPROVE 
TRANSPORTATION
FLOW

EXPAND 
TRANSPORTATION 
NETWORK
CHOICES

MOBILITY
PLAN

ELEMENTS

SMART  
INITIATIVES

IMPROVE  
TRANSPORTATION  

FLOW

EXPAND
TRANSPORTATION

NETWORK
CHOICES

Apply emerging technologies that increase 

the quantity and improve the safety and 

quality of travel options.

Improve reliability in 

the existing roadway 

network to manage 

congestion and 

enhance safety.

Enhance all modes to 

create more mobility 

choices and a complete 

and seamless network.
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SMART  
INITIATIVES

SMART INITIATIVES

LOCAL STREETS AND
THOROUGHFARES WITH SMART/ ADAPTIVE  
TRAFFIC SIGNALS THAT:
• Respond to real-time traffic conditions

• Communicate with connected vehicles and apps (like Waze)

• Provide pedestrian protections

INCORPORATE EMERGING TECHNOLOGIES
• Monitor and manage vehicle and freight traffic

• Adaptive Traffic Signals through Vehicle to Infrastructure (V2I) technology 

to improve traffic flow and reduce idle times 

• Establish V2I Smart Corridors throughout area    

• Incorporate Pedestrian into Infrastructure technology   

• Establish Mobility Management Center where data and real time 

mobility analysis is executed

COMPLETE TRIP OPTIONS INCLUDING:
• Mobility-on-Demand (MOD) service (driver/autonomous)

• A Universal Payment and Trip-planning App across all modes

• Electric Vehicle Charging stations

• Real-time parking infomation

• Connectivity with travel data and last mile options such as Uber and Lyft
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EXPAND TRANSPORTATION  
NETWORK CHOICES

ENHANCED PEDESTRIAN SAFETY 
NETWORK WITH:
• Sidewalk Network Expansion

• Completed Urban Trail Network

• Pedestrian access to transit stops/facilities

PROTECTED LANES FOR:
• Bicycles, scooters, and other personal mobility 

devices

• First-and last-mile connections

• Connecting to and from transit facilities

• Future uses such as autonomous delivery 

vehicles

IMPROVE TRANSPORTATION FLOW

ADDITIONAL LANES TO:
• Increase capacity of existing streets

• Fill gaps in connectivity

INTERSTATES/HIGHWAYS/STATE  
ROUTES WITH:
• Increased capacity through additional lanes

• Operational enhancements throughout the 

network

HOV LANE EXPANSION FOR:
• Transit and carpool use

• Adaptable to emerging technologies such as 

autonomous vehicles

POLICIES AND INCENTIVES 
CONSIDERATION OF:
• Carpooling 

• Vanpool Programs 

• Rideshare 

IMPROVE  
TRANSPORTATION  

FLOW

EXPAND
TRANSPORTATION

NETWORK
CHOICES

ADVANCED RAPID TRANSIT  
NETWORK WITH:
• Dedicated transit lanes to reduce travel 

times and increase reliability

• Off-board fare collection

• Very frequent service that operates later in 

the evenings and weekends 

• Limited stop/wider station spacing

ENHANCED TRANSIT SERVICE WITH:
• Increased frequency

• More late-night service

• More weekend services

• Real-time Transit Arrival Information

• Land use and planning
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MOBILITY IS 
ESSENTIAL 
TO OUR 
DAILY LIVES
WE’VE ARRIVED IN THE MOBILITY 
AGE THANKS TO TECHNOLOGICAL 
BREAKTHROUGHS AND DISRUPTIVE 
TECHNOLOGIES THAT FOCUS ON OUR 
PERSONAL MOBILITY NEEDS THAN LINES ON 
A MAP OR MODES OF MOVEMENT.

A modern mobility plan must focus on developing 

a seamless, reliable and innovative transportation 

network that gets people where they need to go 

with more choices and innovations such as personal 

mobility devices, pedestrian improvements, 

advanced transit systems, improved streets, 

intersections and highways. A comprehensive, 

integrated system is needed and should be phased 

in over time. The following three maps identify the 

proposed unfunded projects that will help improve 

mobility to ensure trips are easy to make.

MY TRIP

SMART  
TECHNOLOGY

ADVANCED
RAPID TRANSITMICROMOBILITY

BETTER BUS 
NETWORK

SIDEWALK 
IMPROVEMENTS

MAJOR  
ROADWAYS & 

HIGHWAYS
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NEAR-TERM  
PROGRAMS BY 2025

FUNDED AND PROPOSED

SAN ANTONIO IS MAKING INVESTMENTS TO IMPROVE OUR TRANSPORTATION SYSTEM. HOWEVER, THESE EXISTING PROGRAMS ALONE WON’T KEEP 
OUR TRANSPORTATION SYSTEM MOVING. NEW PROGRAMS THAT MEET MODERN GOALS ARE NEEDED.

PROGRAMS
SMART  

INITIATIVES

IMPROVE 
TRANSPORTATION 

FLOW

EXPAND 
TRANSPORTATION 

NETWORK CHOICES

SMART ROAD/TRANSIT TECHNOLOGY
Implementation of new and adaptive technologies that decrease delays on roadways and 
improve safety and mobility along major corridors.

ü ü ü

ADVANCED RAPID TRANSIT
Transit service that has the benefits of light rail, without the need for tracks, and with the 
operational flexibility of rubber-tire vehicles. Characteristics include dedicated lanes, stations, 
real-time bus arrival information, off-vehicle fare collection, and branded vehicles.

ü ü ü

BETTER BUS NETWORK
Better Bus includes high-occupancy vehicle lanes and services that are more frequent, run later, 
have more weekend service, and are easier to use.

ü ü ü

MOBILITY ON DEMAND
Replaces traditional transit service with on-demand service, similar to ride-share concept, to 
provide first/last mile connectivity to the transportation network.

ü ü ü

ROADWAYS AND HIGHWAYS
Expansion of the city, county, and state roadways/highways to provide more connectivity, 
manage congestion, and provide opportunities for HOVs and autonomous vehicles.

ü ü

SIDEWALKS
Expand sidewalk connections by eliminating gaps and constructing new pedestrian facilities.

ü

MICROMOBILITY LANES
To accommodate multiple modes (conventional and emerging) such as bicycles, scooters, and 
other personal mobility devices, in protected and dedicated lanes along existing rights-of-way.

ü ü

M
A

P 
LE

G
EN

D



13

DRAFT

281

35

151

410

1604

410

90

10

35

410

10

0 5

M I L E S

B E X A R  C O U N T Y

N E A R - T E R M  K E Y

2.5

*Additional projects may later be identfied through the public process.
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25 POTENTIAL 
PROJECTS TO BE 
INITIATED BY 2025

MOBILITY
PLAN

ELEMENTS

SMART  
INITIATIVES

IMPROVE  
TRANSPORTATION 

FLOW

EXPAND
TRANSPORTATION

NETWORK
CHOICES
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25 
BY ‘25

SMART INITIATIVES
• Provide universal app to pay for all 

transportation fares/fees  
(public/ private) 

• Launch autonomous vehicle pilot 
projects 

• Install real-time bike rack and 
wheelchair space availability sensors 
on all transit vehicles 

• Construct more electric vehicle 
charging stations in the City of San 
Antonio 

• Launch "end-to-end" multimodal trip 
planning app/site 

• Improve reliability of transit mobility 
services through application of 
emerging data sources 

• Provide traffic forecast information 
to travelers related to weather 
emergencies and other unique events 
(e.g. major festivals, concerts) 

• Make real-time parking availability 
information for public 

• Expand Transit Signal Priority to all 
high-frequency bus routes

• Install adaptive signal timing in 
major corridors 

• Provide real-time traffic options to 
travelers, particularly when roadway 
system faces major disruption 

• Install additional freeway dynamic 
message boards and provide 
enhanced trip information 

• Collect transit fares off vehicle to 
reduce delays when boarding  

• Consolidate bus stops to reduce 
travel times and optimize stop 
spacing along all high-frequency 
routes

• Construct new lane miles in 
congested areas 

• Rebuild intersections to increase 
capacity 

EXPANDED TRANSPORTATION 
NETWORK CHOICES
• Construct 40 miles of micromobility lanes 

that provide dedicated and protected  
right-of-way for bike/scooter/other 
micromobility modes

• Install pedestrian detection systems at key 
intersections 

• Construct high-priority segments of the City 
of San Antonio's major thoroughfare plan 

• Extend roadway network in the 
unincorporated areas of the county from 
the County Arterial Plan 

• Construct the first Advanced Rapid Transit 
corridor (airport area to Downtown) in 
transit-dedicated lanes  

• Create seamless integration of first/last-mile 
services, facilitating multimodal trips 

• Construct mulitmodal mobility hubs 
throughout the county to integrate trip 
modes and destinations  

• Construct new sidewalks throughout the 
community  

• Construct 200 miles of sidewalks to 
eliminate existing gaps

IMPROVE TRANSPORTATION FLOW
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IF FUNDING IS RECEIVED, THESE POTENTIAL PROGRAMS COULD BE IMPLEMENTED OR UNDER CONSTRUCTION IN THE NEXT 10 TO 12 YEARS.

MID-TERM PROGRAMS
POTENTIAL

BY 2025 TO 2030
PROGRAMS

SMART  
INITIATIVES

IMPROVE 
TRANSPORTATION 

FLOW

EXPAND 
TRANSPORTATION 

NETWORK CHOICES

SMART ROAD/TRANSIT TECHNOLOGY
Implementation of new and adaptive technologies that decrease delays on roadways and 
improve safety and mobility along major corridors.

ü ü ü

ADVANCED RAPID TRANSIT
Transit service that has the benefits of light rail, without the need for tracks, and with the 
operational flexibility of rubber-tire vehicles. Characteristics include dedicated lanes, stations, 
real-time bus arrival information, off-vehicle fare collection, and branded vehicles.

ü ü ü

BETTER BUS NETWORK
Better Bus includes high-occupancy vehicle lanes and services that are more frequent, run later, 
have more weekend service, and are easier to use.

ü ü ü

MOBILITY ON DEMAND
These zones have not yet been identified in the Mid-Term. ü ü ü

ROADWAYS AND HIGHWAYS
Expansion of the city, county, and state roadways/highways to provide more connectivity, 
manage congestion, and provide opportunities for HOVs and autonomous vehicles.

ü ü

SIDEWALKS
Expand sidewalk connections by eliminating gaps and constructing new pedestrian facilities.

ü

MICROMOBILITY LANES
To accommodate multiple modes (conventional and emerging) such as bicycles, scooters, and 
other personal mobility devices, in protected and dedicated lanes along existing rights-of-way.

ü ü

M
A

P 
LE

G
EN

D
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*Additional projects may later be identfied through the public process.
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THE FOLLOWING HAVE BEEN IDENTIFIED AS POTENTIAL LONG-TERM PROGRAMS THAT COULD BE IMPLEMENTED OR UNDER CONSTRUCTION IN 
THE NEXT 20 TO 25 YEARS, PENDING APPROVAL OF ADDITIONAL FUNDING. 

VISION BY 2030 TO 2040

PROGRAMS
SMART  

INITIATIVES

IMPROVE 
TRANSPORTATION 

FLOW

EXPAND 
TRANSPORTATION 

NETWORK CHOICES

SMART ROAD/TRANSIT TECHNOLOGY
Implementation of new and adaptive technologies that decrease delays on roadways and 
improve safety and mobility along major corridors.

ü ü ü

ADVANCED RAPID TRANSIT
Transit service that has the benefits of light rail, without the need for tracks, and with the 
operational flexibility of rubber-tire vehicles. Characteristics include dedicated lanes, stations, 
real-time bus arrival information, off-vehicle fare collection, and branded vehicles.

ü ü ü

BETTER BUS NETWORK
Better Bus includes high-occupancy vehicle lanes and services that are more frequent, run later, 
have more weekend service, and are easier to use.

ü ü ü

MOBILITY ON DEMAND
These zones have not yet been identified in the Vision. ü ü ü

ROADWAYS AND HIGHWAYS
Expansion of the city, county, and state roadways/highways to provide more connectivity, 
manage congestion, and provide opportunities for HOVs and autonomous vehicles.

ü ü

SIDEWALKS
Expand sidewalk connections by eliminating gaps and constructing new pedestrian facilities.

ü

MICROMOBILITY LANES
To accommodate multiple modes (conventional and emerging) such as bicycles, scooters, and 
other personal mobility devices, in protected and dedicated lanes along existing rights-of-way.

ü ü

M
A

P 
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G
EN

D



19

DRAFT

281

35

151

410

1604

410

90

10

35

410

10

0 5

M I L E S

B E X A R  C O U N T Y

N E A R - T E R M  K E Y

2.5

*Additional projects may later be identfied through the public process.
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Every level of government participates in ensuring we can move people, goods and services. Those 
public dollars are stretched thinner and thinner each year as construction prices increase across the board. 

In the last decade we have seen a focus on increased funds for mobility primarily focused on highways.  
While that is needed to help address current congestion, we know that focusing on mobility for 
everyone, not just vehicles, will require a shift in thinking and a shift in funding. 

These funds, which do not include any toll projects, have led to record investments in our community.  
But with the growth we are experiencing, they will not be able to keep up with the demands on our 
system. In some cases, funds may be restricted in use to roadways. 

The numbers shown in the chart below reflect what is anticipated to be available from 
2019 to 2025 from current sources of funding. As shown, it is estimate that by 2025 we 
will spend almost $3 Billion on roadway-related improvements and $193 million on transit 
improvements from federal, state and locally generated funds.

HOW DO WE PAY 
FOR OUR CURRENT 
MOBILITY SYSTEM?     
THERE ARE MULTIPLE WAYS THAT CURRENT INVESTMENTS IN OUR MOBILITY SYSTEM ARE REALIZED. 

FEDERAL FUNDINGTYPE OF PROJECT

Highways $351 M $12 M$1.4 B

$339 M $58 M $829 M

0 $157 M$36 M

City/County Roadway and 
Related Improvements

Transit 

STATE FUNDING LOCAL FUNDING

Existing Funding Committed to Projects From 2019 Through 2025
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Our current funding is committed for 
existing projects, and in some cases, those 
projects have been years in the planning 
and construction. We need to invest more 
to get more in terms of mobility.  It will 
take bold, targeted, strategic and smart 
investments across the community if we are 
going to continue to thrive as a region.  

Based on existing plans from SA Tomorrow, 
Vision 2040 and Mobility 2040, we 
estimate an additional $1.3 billion in 
capital projects are needed by 2025 to 
deliver on the system our community has 
envisioned.

WHAT WILL AN INTEGRATED, INNOVATIVE AND COMPREHENSIVE MOBILITY 
SYSTEM COST? MORE THAN WE ARE INVESTING TODAY. 

PROJECTED  
COSTS  

NEAR- & MID-TERM PROPOSED PROGRAMS

THROUGH 2030
UNFUNDED PROGRAMS

2025-2030
MID-TERM POTENTIAL 
UNFUNDED CAPITAL PROJECTS

AMOUNT 

Smart Initiatives $250 M

$1.15 B
Expanded Network & 

Improved Transportation 
Flow

2019-2025
POTENTIAL UNFUNDED 
CAPITAL PROJECTS

AMOUNT 

Smart Initiatives $200 M

$1.1 B
Expanded Network & 

Improved Transportation 
Flow

From 2025 to 2030, we estimate the 
needs contained in these same plans 
will require an additional $1.4 billion to 
support new projects.  

The longer we wait to address these 
funding challenges, the higher costs will 
climb. As a community, we must invest 
today to meet tomorrow’s mobility 
needs. 

These proposed investments leverage 
technology and innovation to provide 
more options, and more ease of access 
that will create a more connected and 
vibrant community for everyone. 

All cost are preliminary order-of-magnitude estimates 
subject to refinement during public input period.
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POTENTIAL FUNDING MECHANISMS WORTHY OF CONSIDERATION INCLUDE: 
• REALLOCATION OF EXISTING SALES TAX   

Reallocate existing sales tax such as Edwards Aquifer and Linear Creek fund, which will 
expire once it has collected $180 million in revenue. This 1/8th-cent could be moved to 
support mobility needs. Neither of these reallocations would increase the sales tax within 
the City of  San Antonio from the current rate of 8.25%.   
The current Advanced Transportation District splits funding with 50% of what is collected 
going to support transit, 25% going to leverage additional state and federal funds, and 
25% going to the City of San Antonio for projects. This last 25%, which equals 1/16th of 
a cent, could also be reprioritized to assist with larger-scale mobility projects.  

• GENERAL OBLIGATION BONDS  
Dedicate a portion of future bond elections to support ConnectSA mobility projects. 

• LEVERAGE FUNDS  
Optimize matching funds from state or federal dollars to stretch local funds. Sources such 
as Public-Private Partnerships and Transportation Reinvestment Zones (TRZ), must also be 
considered as ways to leverage limited dollars to go further.  

• NEW REVENUE  
Consider new sources of revenue to help compliment the other investments discussed. The 
Alamo Regional Mobility Authority, for example, is authorized to collect a $10 per year per 
vehicle registration fee within Bexar County. In the 86th Session of the Texas Legislature 
authorization for an additional $10 per year per vehicle fee could be considered, which 
would be subject to a public vote, and could help leverage additional resources for 
mobility projects throughout Bexar County.  

CREATING A MODERN MOBILITY SYSTEM WILL REQUIRE AN INVESTMENT 
FROM OUR COMMUNITY, ABOVE WHAT WE FUND TODAY. THE POTENTIAL 
FUNDING MECHANISMS LISTED HERE, WHEN COMBINED, COULD HELP FUND 
THE INVESTMENT NEED.  

POTENTIAL  
FUNDING SOURCES   

NEAR- & MID-TERM PROPOSED PROGRAMS

THROUGH 2030

The possibility of a Transportation User Fee, similar to what is being used in 
other Texas cities, could generate resources for dedicated revenue to assist with 
mobility projects across the area.    

• City of Corpus Christi • City of Bryan • City of Austin

There are additional policy considerations which need to be discussed and which 
may have an impact on potential funding availability. Modifications on land 
usage, including changes to the development code of the City of San Antonio, 
may lead to more people focused development, and incentives or additional fees 
could accompany these changes. A refocusing of our mobility system may need 
to include a refocusing our of our development approach and patterns.

Support the legislative request for an additional $10 per vehicle per 
year registration fee in Bexar County to go to the Alamo Regional 
Mobility Authority for non-toll projects  

Consider the creation of a Transportation User Fee, similar to other 
cities in Texas, to provide additional revenue for mobility projects. 

Consider additional land use related policies and fees which could 
generate revenue to support mobility projects

REALLOCATION 
OF EXISTING 
SALES TAX

GENERAL  
OBLIGATION 

BONDS

LEVERAGE 
FUNDS  

NEW 
REVENUE 
SOURCES

Redirect Existing Sales Tax within San Antonio when the Edwards 
Aquifer and Linear Creek tax expires  

Redirect the City of San Antonio share of the Advanced 
Transportation District  

Future City of San Antonio General Obligation Bonds should 
set aside funding for ConnectSA projects  

Future Bexar County Bonds should set aside funding for 
ConnectSA projects  

Utilize state or federal funds, wherever possible, to help deliver 
project funding  

Utilize Public-Private Partnerships, wherever possible and 
appropriate, to help with project delivery  

Utilize Transportation Reinvestment Zones around key corridors to 
help provide funding for projects  
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MOVING  
FORWARD
This document is a draft framework. It outlines our best recommendations for 
projects, programs and potential funding to move the community forward together. 
It was developed by transportation planners and experts across multiple agencies 
and departments, using research and feedback from years of community input and 
planning. This is the first step to develop an integrated, comprehensive mobility plan. 
An extensive public engagement process will be required to develop a final mobility 
plan for our community’s future.

TODAY’S TRANSPORTATION NETWORK CANNOT 
SUPPORT OUR CITY OF TOMORROW.

Ultimately, ConnectSA will work with the community to develop an effective, 
affordable and innovative mobility system that manages growth, addresses congestion, 
offers more choices, and preserves and improves our quality of life.

WHAT HAPPENS NEXT? 

FRAMEWORK 
PLAN REVIEW

ConnectSA 
members will 
review this 

document and 
consider the 

recommendations 
of the Tri-Chairs. 

DRAFT  
MOBILITY  

PLAN

COMMUNITY 
ENGAGEMENT

FINAL  
MOBILITY  

PLAN

ConnectSA will 
propose a draft 
framework that 
includes possible 

programs, projects 
and funding 

options for modern 
mobility.  

With feedback from 
the community, 

public partners and 
technical experts will 
incorporate changes 

to formulate the 
ConnectSA plan. 

ConnectSA will 
introduce a final 
plan and funding 

options and outline 
next steps. 
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PROPOSED PUBLIC OUTREACH TIMELINE

MONTH 1 MONTH 4 MONTHS 6 -7

MONTHS 2-3 MONTH 5

Draft Plan
Introduced

Public & Virtual  
Open Houses

Final Proposed  
Mobility Plan 

Comment Review &  
Evaluation

Community Forum, Workshops 
& Virtual Town Halls

In the first six months of 2019, the ConnectSA Stakeholder Committee will oversee a robust outreach 
effort to seek feedback from the community. The following suggested activities should be augmented in 
order to reach people and organizations across the community, including, but not limited to:

• Community forums in each Council District and County Precinct
• Briefings with Chambers of Commerce across the region
• Outreach to elected and appointed officials, business leaders, neighborhood associations, civic 

groups and advocacy organizations, social services organizations, and departments
• Meetings with transportation planning partners and advocates
• Meetings with leadership of Chamber organizations
• Outreach to community groups
• An online feedback mechanism

A COMMITMENT TO 
SEEK COMMUNITY 
FEEDBACK

POTENTIAL NEXT STEPS INCLUDE:
• Develop a comprehensive project website for 

citizens to review and download information, ask 
questions and provide comments

• Hold a community-wide kick-off forum to share the 
draft framework

• Conduct meaningful conversations across the 
community using innovative platforms and outreach 
strategies, including virtual interactive open houses, 
tabletop discussions, telephone town halls, and 
social media channels

• Gather and analyze comments, questions and 
feedback that will inform the development of a 
proposed final plan

• Conduct Follow-up Open Houses to inform the 
community about the final plan, how it was 
developed and next possible steps.

• Staffing for community outreach efforts
• Consultant support
• Private funding for ConnectSA support
Many of these efforts will require the services of professional 
engineering, planning and outreach consultants to ensure a 
thorough, comprehensive and transparent outreach process.




