
Memorandum 

 

TO: Erik Walsh, City Manager  

FROM: Colleen Bridger, Assistant City Manager 

COPIES TO: Mayor and City Council; Ben Gorzell, Chief Financial Officer; Troy Elliot, 
Deputy Chief Financial Officer; Melody Woosley, Department of Human 
Services Director   

SUBJECT: Catholic Charities, Archdiocese of San Antonio, Financial Audit  

DATE:    July 23, 2019 
 
 
On July 22, 2019, KSAT News published a story regarding the results of a 2018 independent 
financial audit of Catholic Charities Archdiocese of San Antonio. The Department of Human 
Services (DHS) also provides fiscal and programmatic oversight of Catholic Charities’ programs 
that are funded with City of San Antonio funds.  
 
For over 20 years, Catholic Charities has been a delegate agency partner of the City in providing 
services to meet the needs of our community. In the current FY 2019 budget, $74,467 was 
allocated to Catholic Charities for two programs through the Consolidated Funding Process and 
$50,000 was allocated to continue providing legal services to the community.   
 
As part of Human Services contract management process, staff conducted an annual on-site 
fiscal monitoring review of Catholic Charities contracts on May 29, 2019. The DHS review 
noted several concerns and made recommendations for Catholic Charities to correct or improve 
their processes. The findings, while concerning, do not indicate fraud or intentional misuse of 
funds.  The most notable observations included: 

• Source documents were not provided for payroll, health insurance, workers 
compensation, and office supplies 

• Reconciliation of bank statements support was not demonstrated 
• Disallowed expenditures belonged in prior year 

 
This CoSA fiscal review resulted in disallowances totaling $2,067.95 due to lack of supporting 
documentation or because expenses did not fall within the contract period of availability. 
Identified disallowances will be withheld from subsequent payment to Catholic Charities.  
Further, the agency was placed on “high risk” status, meaning staff will review 100% of invoice 
back-up documentation for all contracts for the remainder of FY 2019. Catholic Charities 
submitted a Corrective Action Plan (CAP) on July 19, 2019.  
 
Human Services will conduct a follow up review to verify corrective action prior to City Council 
approval of FY 2020 contracts. In coordination with Finance, DHS will revise or add contract 
provisions to FY 2020 delegate agency contracts as needed to ensure financial compliance. 
Additionally, the Finance Department will conduct a compliance review of the DHS fiscal 
monitoring process by August 30, 2019.   



 
As you will recall, City Council also approved funding of $56,000 to Catholic Charities in May 
2019 through the FY 2019 mid-year budget adjustment to support emergency shelter and 
assistance for asylum seekers traveling through San Antonio.  This contract had no impact on the 
DHS fiscal monitoring review in May as no invoices had been submitted.     
 
DHS will provide updates to the City Manager’s Office and City Council as new information is 
available.  Please contact me at x78134 or 210.710.4951 if you have questions regarding 
Catholic Charities contracts or financial audits.   
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